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Men’s Sheds comprise of a network of 186 community
organisations supporting over 12,000 men with their
mental and physical wellbeing.

OVERVIEW
Men’s Sheds of WA is the peak body for Men’s Sheds in
Western Australia. We are a non-profit charity, funded by
the Department of Communities, Lotterywest, the Mental
Health Commission and the Department of Health
(Commonwealth). We are governed by a board of elected
members, drawn from nominations from our membership,
and three appointed specialist board members and
managed by an operations team.

Sheds offer men of all walks of life, age, ability, race and
gender a place to come together to connect, create and
give back to the community. It's our role to ensure these
essential, volunteer led community centres are sustainable
and able to support all the men who need them now and
in the future.

Vision
That all men can join a Men’s Shed community, enhancing
their wellbeing and health and enriching their lives and the
lives of people in the local community

Mission
To support and promote the wellbeing and health of men
through building a sustainable community of Men’s Sheds.

Values
Community, Collaboration, Inclusiveness, Diversity,
Respect, Skills, Innovation, Mateship

Areas of Focus
Wellbeing & health
Community
Organisation
Representation
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WELCOME

On behalf of the Men's Sheds of WA board and team, I am
pleased to present our 2024/25 annual report and reflect
upon the past year's accomplishments and consider our
future plans.

I would like to express my gratitude to our Patrons, His
Excellency the Honourable Chris Dawson APM Governor of
Western Australia, and Mrs Darrilyn Dawson, and our Vice
Patron, Bill Johnstone, for their continued support and
dedication to the Men's Sheds of WA.

It has been a very eventful and, in many ways, a
successful year for Men's Sheds of WA. With the continued
support of State and Commonwealth Government and the
support of Wesfarmers and our very own Sheds in WA, we
have been able to purchase a vehicle and extend our
travel budget, enabling our team to visit member sheds
around the state.

Understanding the impact of Sheds on members' wellbeing
remains an ongoing priority for us. Our continued
partnership with Curtin University, including the
publication of "What Makes a Thriving Shed," has been
outstanding; not only helping us promote Men's Sheds
across WA, but offering a genuinely valuable model for
how community organisations can operate. A number of 

President’s Update
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Trevor Gorey OAM
President
Men’s Sheds of WA

Sheds have already used this report to shape their own
strategic plans.

I would also like to take this opportunity to thank both
current and past Board members for their commitment to
Men's Sheds of WA. A special acknowledgement to Richard
Porter, who retired from the Board after completing six
years of dedicated service, including as Board Secretary



WELCOME
It has been a big year of activity and connection across
the state. Our decision to move away from a single annual
metro-based conference in favour of the "Shed Connect
Tour" has proved to be a highly successful initiative, and I
thank the team for driving this change. Extending our
travel has allowed the team to reach our more distant
sheds in the Kimberley and Pilbara for the first time in
many years. Throughout the Shed Connect Tour the team
travelled over 14,000km, meeting with over 600 Shed
leaders from 134 Sheds across 16 WA Zones.

Importantly, we have already undertaken exploratory trips
to the Pilbara and Kimberley regions, engaging with
Aboriginal Sheds, Aboriginal Community Controlled
Organisations (ACCOs) and health services seeking to
establish new Sheds for men in their communities. These
early conversations confirmed strong demand for culturally
safe spaces where men can connect, support each other,
and contribute to their communities.

To turn this interest into reality, it is essential that we
revisit these groups, maintain momentum and provide
access to the expertise, knowledge and peer networks
needed to establish and sustain new Sheds. This focus will
be embedded into an extended Shed Connect Tour across
2025-26.

CEO Update
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James Wild
CEO
Men’s Sheds of WA

Finally, I want to acknowledge the outstanding work of our
team. Special mention to Rhiannon Arnold for her
contribution to our communications and publications
before her departure, and a warm welcome to Fiona Peters
and Graham MacKellar, who have joined the team this
year. We are also very proud of our Senior Engagement
Officer Rebecca Talbot, who was named Winner of the WA
Men's Health Champion and National runner-up at the
Australian Men's Health Forum awards.



FINANCIAL PERFORMANCE - INCOME

Recurrent
$291,861
(39.6%)

Non-recurrent
$348,091
(47.3%)

Donations
$61,902
(8.4%)

Interest and other
$34,799
(4.7%)

YEAR
COMPARISON

2025
$736,653

2024
$458,949
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Total income for the financial year was $736,653, up
from $458,949 in the previous year (60.5%
increase).

We have continued funding from Department of
Communities now extended through to 30 June 2026.
This supports our CEO and part of our
Communications Officer.

Our previous Lotterywest grant ran through to June
2025 and subsidised. We have been successful in
applying for $613,000 from Lotterywest (2025-2027)
to continue the grants program and to extend the
engagement support from the previous grant.  

Department of Aged Care and Health funding
continued throughout this financial year and has been
extended to 30 June 2026. This funding supports a
member of the team’s salary and facilitates the
Wellbeing and Health Officer’s program.  
We were successful in applying to the Mental Health
Commission for a pilot project to support our
Wellbeing Health Officer program. This funding
supports our Wellbeing Support Coordinator role
through to Feb 2026 and has been temporarily
extended through to June 26. We have a funding
submission with the Commission to hopefully extend
this project by 2 more years.
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FINANCIAL PERFORMANCE - EXPENDITURE

Payroll
$321,143
(49.3%)

Grant expenditure
$140,225
(21.5%)

Accounting
$19,799
(3%)

Travel
$37,325
(5.7%)

Website
$3,607
(0.6%)

Other
$129,649
(19.9%)

YEAR
COMPARISON

2025
$651,748

2024
$533,608
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Total expenditure for the financial year was $651,748. At 49.3%
of costs, payroll remains the largest expenditure.
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MEMBERSHIP
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Men’s Sheds of WA supports almost 200 Men’s, Women’s and
Community Sheds throughout the state. These Sheds range
from new developing Sheds that are still in their planning
stages through to existing and thriving Sheds that support
over 300 members. 

Membership Growth
The Men’s Sheds movement continues to grow throughout
WA, with seven new Men’s Sheds joining our membership
throughout 2024/25.

Brookton Men’s Shed
We were pleased to welcome Brookton to the Men's Sheds of
WA family this year. Our team visited the Shed as part of the
Shed Connect Tour, meeting with members to hear about
their journey and how we can best support them as they
continue to grow. It's always a highlight for our team to
connect with new Sheds and see firsthand the difference
they make in their local communities, and we look forward to
supporting Brookton's members as they join our wider Men's
Sheds of WA network.

7



TEAM AND GOVERNANCE - Board
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Board member appointments
At our Annual General Meeting in 2024, two new board
members were elected to the Men’s Sheds of WA board:

Gary Gaunt of Subiaco Men’s Shed
Gary Pontifex of the Motorcycle Men’s Shed

Board meetings
Under our constitution, we are required to hold a minimum
of four board meetings a year. During the 2024/25 financial
year there were six meetings.

Board members meeting attendance

Trevor Gorey

Mal Dickie

Richard Porter

Arthur Criddle

Max Puddey

Miles Protter

Gary Gaunt

Fred Bondsema

Reg Tipple

Gary Pontifax
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HIGHLIGHTS
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Shed Connect Tour
This year, Men’s Sheds of WA swapped the traditional
biennial state conference for something bigger, bolder and
more far-reaching: the Shed Connect tour. The goal was to
take the connection directly to Sheds, particularly those in
regional and remote corners of the state that often miss our
due to distance.

By doing nearly double the number of zone meetings the
team were able to reduce driving time for Shedders, which
made the meetings for accessible for more Sheds. 14
fantastic zone meetings were held, plus two trips up north.
134 sheds were represented, and roughly 600 Shedders
attended. 
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HIGHLIGHTS
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Shed Connect Tour - the Kimberley
As part of the Shed Connect Tour, Men’s Sheds of WA
travelled through the Kimberley in May and June 2025,
driving from Broome, through Derby, Fitzroy Crossing and
Halls Creek to Kununurra, before flying back to Perth.
Throughout the tour, the team met with various local Sheds,
Shires, Aboriginal organisations, medical services and
churches.

It was a very enlightening trip for the team. They all came
away from the tour with increased knowledge of the many
organisations that are involved in the Kimberley and involved
in Aboriginal men’s health.

From the conversations that were had with the various
people and organisations, it was decided to investigate the
sending of containers to the local communities with tools for
them to use. This would create a workshop for them to
operate from. It was also realised that the traditional version
of being a Shed would not work, so alternatives are being
investigated.

The Pilbara leg of the Shed Connect Tour was planned to
take place in August 2025.
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HIGHLIGHTS
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Wellbeing and Health
Men’s Sheds of WA’s Wellbeing Support Team have continued
our support to WA Sheds by:

Responding to requests from Shedders for onward
referral to health organisations (eg, post cyber scam). 
Assisting Sheds through dispute resolution processes. 
Providing information sessions at morning teas on topics
such as dementia, grief and loss, palliative care etc.
Arranging guest speakers to attend Sheds on topics such
as Hypertension, Emergency Readiness, Dust Extraction
etc.
Arranging and subsidising 6 sessions of MHFA training in
both metro and regional locations
Assisting Sheds to arrange men’s health events.
Providing Wellbeing and Health resource folders to all
Sheds at zone meetings.
Contributing articles to our Sheds WA magazine.

The team also started developing a new online hub, designed
especially for Shedders, which would launch in the 2025/26
financial year. It will include:

A directory of 100+ health organisations relevant to men
and Sheds.
A guest speaker directory so you can invite experts into
your Shed.
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HIGHLIGHTS
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Curtin Research
This year, Men’s Sheds of WA presented our Curtin Research
Report and the 8-spoked Thriving Shed Model to a variety of
Conferences:

The Linkwest WA Conference
The National Small Town Reinvention Conference
and The National Men’s Health Conference.

As well as being a blueprint for successful Men’s Sheds, we
have also been promoting the Model as a guide to other
community support organisations. 

There are now 5 journal articles published as a result of our
Curtin Research:

The Impacts of Engagement in Men’s Sheds on Incidental
Physical Activity and Wellbeing Outcomes.
What Constitutes Good Leadership in Mutual Aid
Organisations? Identity Leadership within the Men’s
Sheds Context.
What makes a thriving mutual aid membership
association? The case of Men’s Sheds
Leading by Example: Identity Leadership and Mental
Health in Men’s Sheds Members.
Social anxiety, behavioural activation and depression risk
in older men: protection through Men’s Shed
membership.
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HIGHLIGHTS
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Small Grants Program
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In the 24/25 financial year, thanks to the generosity of
LotteryWest, we facilitated a total of $147,000 in grants to
Sheds, for activities and initiatives that increase
participation/volunteering and decrease social isolation.

In line with the Curtin research findings that diversity of
activities and diversity of members are paths to a ‘thriving
shed’, we encouraged innovative approaches to engaging
new and existing members.

Some Sheds have used the funds for whole-Shed projects
such as Joondalup’s restoration of a 1968 Dodge Truck, and
Kondinin who planted trees with the primary school kids for
National Schools Tree Planting Day. Other Sheds are starting
up new activities, in the hope of invigorating non-attending
members, or attracting new members.

We have seen a number of new Sheds start up this past 6
months, and we look forward to helping them with some
foundation funding and promotional materials. 



HIGHLIGHTS
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Supervisor Workshops
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With the support of Lotterywest grant funding, and Perth
Wood School we have been able to continue running Shed
Supervisor Workshops.
 
The aims of the workshops were to: 

Increase participation and volunteering in Sheds.
Improve safety awareness and safe working practices in
Sheds (through better understanding of materials/ tools/
equipment).

Feedback received:
Sheds valued the workshops and the support provided
Even seasoned Shedders learnt new / valuable
information. 

Five Supervisor workshops took place in the metro area, and
three in regional zones, supporting over 50 Sheds. After their
success, more are planned for the next financial year.
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HIGHLIGHTS
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Sheds WA
Men’s Sheds of WA produced four more editions of their
quarterly magazine, Sheds WA in the 2024/25 financial year,
and will continue to publish four editions each year. 

The publication tells the stories of Sheds across Western
Australia, and includes relevant health messages and
Thriving Shed articles for our members.

A copy of each magazine is printed and sent out by mail to
each Shed, as well as electronically to 180 Sheds in WA, and
distributed to the 7,000+ members across the state.

The magazine is supported by a number of advertisers.
Supporters of the magazine include Carbatec, Juniper,
Amplify Alliance, Lotterywest, National Seniors Australia, and
Jobs Australia.

See previous magazine editions and subscribe here.
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2025 SHED STOCKTAKE SURVEY RESULTS

Is Your Shed Thriving?
WA Sheds
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2025 SHED STOCKTAKE SURVEY RESULTS
Is your Shed a Thriving Shed? Does your Shed have...

Not at all Somewhat Mostly Definitely

0% 20% 40% 60% 80% 100%

Adequate facilities

Promote and encourage mateship

Strong partnerships

Diverse range of activities

A diverse membership

Good, supported leadership

Good governance

Welcoming for existing and new members

How do you rate your Shed’s work with the local community?

We hardly do any
community work (3)

We don’t do much
community work (5)

Neither good
or bad (2)

Community
projects
come up

sometimes (46)

We are always
finding ways
to help our

community (55)

N/A (5)
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2025 SHED STOCKTAKE SURVEY RESULTS
Does your Shed share a location with another organisation?
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81%
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12.4%

Unsure
6.6%
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2025 SHED STOCKTAKE SURVEY RESULTS
What days/times is your Shed open?

Morning Afternoon Evening

0 20 40 60 80 100 120

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday
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2025 SHED STOCKTAKE SURVEY RESULTS

How does your Shed financially support itself?

0 20 40 60 80 100 120

Membership

Donations

Product Sales

Grants

Services (repairs, etc.)

Fundraisers

Sponsorship

Local government

State government

Federal government

Other
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2025 SHED STOCKTAKE SURVEY RESULTS

At capacity
(4)

Almost at
capacity (34)

More than
50% full (39)

Less than
50% full (39)

Not yet
operational (5)

Is your Shed Membership:

Yes, associate
membership (19)

Yes, full
membership (35)

Yes, workshop
attendees (8)Yes,

volunteers (10)

No (59)

Other (9)

Does your Shed have women participants?
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2025 SHED STOCKTAKE SURVEY RESULTS
Does your Shed have members from the following groups?

0 20 40 60 80 100 120

Veteran

Person with living disability

Culturally or linguistically diverse

Young people (under 25)

Aboriginal or Torres Strait Islander

LGBTQIA+

People who have been in prison

None of the above
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2025 SHED STOCKTAKE SURVEY RESULTS
What activities take place in your Shed?

0 20 40 60 80 100 120

Woodwork

Repairs for local community

Metal work

Projects requested by the community

Health and wellbeing

Providing social opportunities

Gardening

Arts and crafts

3D printing and CNC routers

Car or machinery restoration

Cooking

Electronics/computer classes

Bicycle repairs

Music or singing group

Walking, yoga or exercise groups

Book or writing club

Photography

Water or boat activities

Do you provide programs of classes specifically for the
following groups in your community?

0 10 20 30 40 50 60

People with living disability

Women

Secondary school children

Primary school children

Men on community service orders

Fathers/grandfathers and children

Youth on community service orders

Youth groups

Aboriginal/Torres Strait Islanders

School refusers

Migrants

Refugees

Other

None of these
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2025 SHED STOCKTAKE SURVEY RESULTS
What training programs have you had in your Shed?

0 20 40 60 80

Technical

Safety

Physical health and wellbeing

Mental health

Computer

Cooking

Managing finances

None of the above
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2025 SHED STOCKTAKE SURVEY RESULTS
What are the top challenges for your Shed? Choose up to 5.

0 10 20 30 40 50 60

Membership (recruitment, retention, etc.)

Committee positions

Funding

Membership engagement

Premises

Safety and compliance

Managing member expectations

Equipment and machinery

Volunteering

Operational costs

Public profile

Local government partnerships

Connecting to other Sheds in our area

Finding community projects

Managing disputes

Other

None of the above
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2025 SHED STOCKTAKE SURVEY RESULTS

How are wellbeing and health resources shared with your members?

0 20 40 60 80

Guest speakers

Display board in common area

Flyers

Articles in Shed newsletter

Excursions

Other

None of the above

First aid. Do you have any of the following?

0 20 40 60 80 100 120

Basic first aid

Defibrillator

Accident log book

Emergency contact procedures

Qualified first aid officer

Signage

Other

None of the above
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2025 SHED STOCKTAKE SURVEY RESULTS
Does your Shed have a dedicated Wellbeing and Health Officer or team?

Yes
57.9%

No
40.5%

Don't know
1.7%
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2025 SHED STOCKTAKE SURVEY RESULTS
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OUR PATRONS
His Excellency the Honourable Chris Dawson APM the

Governer of Western Australia and Mrs Darrilyn Dawson

www.mensshedswa.org.au



THANK YOU
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We want to say thank you to our members and to our funders,
the Department of Communities, Departments of Health
(Commonwealth), the Mental Health Commission and Lotterywest
for your ongoing support.

Thank you also to the Road Safety Commission who funded our
state wide Shed networking meetings through their grants
program and to WACOSS for funding our Wellbeing and Health
Project through their capacity building grant.

We also acknowledge the support of local governments and
shires throughout WA who support the Men’s Sheds in their area.

Men’s Sheds of WA
(08) 6381 5324

admin@mensshedswa.org.au
PO Box 662 Wembley WA 6913

www.mensshedswa.org.au
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