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What makes a successful Men’s 
Shed?
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Challenges for Men’s 
Sheds

• Recruiting and keeping members

• Succession planning for key roles

• Resourcing activities 

• Others?



What factors might be 
important?

• Governance

• Location

• Networks

• Size of shed

• Types of members

• Shed activities

• Others?



Literature review of research 
about men’s sheds

• Aim: to identify and synthesise the 
structural factors and processes that lead 
to the success of a mutual aid community 
group;

• Process: Systematic search for articles 
about men’s sheds, and health and 
wellbeing;

• Search reinforced uniqueness of Men’s 
Sheds as mutual aid voluntary 
organisations.



What do we know about the 
impact of men’s sheds?

• Men’s sheds do improve members’ 
health and wellbeing, especially 
mental health
• Decreased depression, increased 

confidence and self-esteem;

• Increased sense of purpose in life, higher 
quality relationships, and higher levels of 
happiness;

• Improved coordination and mobility.



Funding

• Lack of funding

• Competition for resources among 
members 

• Competition for resources among 
sheds

• Obligation for shed members to 
produce and sell items



Governance and 
support

• Style and quality of leadership

• Ability of leader to facilitate 
relationships among members

• Lack of support for members from 
leadership

• Too many rules and hierarchical 
structure



Physical 
structure

• A social area

• A common area for 
workshops

• Ease of access

• Location within the town

• Safety of shed building and 
location



What else might be 
relevant?
• Types of members

• Previous occupation of members

• Experience and skills of members

• Type of funding

• Availability of resources

• Age of shed

• Geographic location

• Economic base of local community

• Impact of shed’s networks



Future research

• Evaluate what factors are associated with higher levels of social and 
emotional wellbeing
• Interviews with a key stakeholders from a sample of Men’s Sheds

• Online survey tracking over time the SEWB of Men’s Sheds members

• For more information please contact:
• Kirsten Holmes, Curtin University, k.holmes@curtin.edu.au

• Peter McEvoy, Curtin University, peter.mcevoy@curtin.edu.au

• Jonathan Bullen, Curtin University, Jonathon.bullen@curtin.edu.au
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